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1)  Introduction 

 

A follow up on CED- Bolivia graduates was conducted from May to June 2012, aiming to reveal 

the results of the program and the activities in which the participants are currently involved in. 

The first stage of the follow up includes a quantitative component in which 90 participants were 

interviewed regarding aspects such learning experience, theory implementation, theory 

replication, and new initiatives. These results can be found in the report, “CED-Bolivia, Follow 

up with participants (post-program).” 

Once the information from this report was analyzed, 11 graduates were selected, who are 

implementing CED actively in their communities and organizations. Semi-structured interviews 

were conducted in order to gather information regarding CED implementation and replication.  

This report contains the different stories collected during this follow up, in which the interviewee 

shared his experience of CED practice, explained what type of project he or she is developing, 

and how he applies CED concepts in his work routine. 
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2) CED Experiences  
 

Juan Carlos Alanoca 

 

Organization: CECACEM (Centro de Capacitación y Servicio para la Integración de la Mujer) 

Program: La Paz I 2008 

 

Juan Carlos Alanoca is an agronomist by profession, who is currently in charge of the program 

bio-cultura in CECASEM, where he is responsible for infrastructure. Alanoca and his classmate 

from the CED training, Juan Jose Jimenez, implemented four initiatives of production with CED 

approach. These initiatives have been published in the handbook, De la Conciencia Magica a la 

Conciencia Politica. 

 

 

Alanoca says that through the learning experience in the CED program, he has been able to 

see the importance of approaching development from the community with a focus in 

participation. According to Alanoca, he used to see development as a ‘top-down’ process. 

Nevertheless, this view has changed, as he explains, “ With CED you must have this experience 

of living with the community, understanding its culture, natural, human, and social component. 

You must start from the community assets in order to begin the structuring of a complete policy 

of development.”  

Alanoca says that the beginning is difficult because the community is intimidated by the 

challenge of starting development from within, but this has been the first step in gaining 

independence and confidence for the communities. Initially, members of the communities were 

confused because they have never been exposed to the task of creating an entire project and 

following it up. Nevertheless, Alanoca adds that with training and advising, members of the 

community began to feel more independent and empowered; thus, he could notice the valuable 

human capital they had. For instance, the community of Poco Valle de Sorata, according to 

Alanoca “Now wants to design its own project of potabe water”, which demonstrates, as 

Alanoca notes, how, “They have overcome dependency.”   
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Luis Fernando Arcienaga 

 

Organization: PROAGRO (Programa de Desarrollo Agropecuario Sustentable) 

Program: Sucre 2011 

 

Luis Fernando Arcienga is a business administrator currently working for the NGO PROAGRO. 

Arcienaga also works independently as a consultant for FUNDAPESH (Fundacion para los 

Derechos Humanos), which has been an initiative that emerged three years ago when 

Arcienaga was completing the CED training.  

 

 

 

FUNDAPESH has provided services in communities such Villa Vecia, Las Carreras,Villa 

Charcas, Ravelos Potosi, and Azurduy. The initiative supports communities to write la carta 

organica and the PDM (Plan of Municipal Development). These are important pieces of 

legislation regarding the political and economic structure of the municipalities, which must be 

designed by community members.  

Arcienaga recounts that the initiative started with three partners who have been also interested 

in human development. Right when Arcienaga was designing the initiative, he was taking the 

CED training, which gave him important tools to integrate the CED capitals in the general 

framework of the project. Luis Fernando says, “The concept of capitals in CED helped us to 

complement very well the logical framework of the initiative.” 
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The goal of FUNPADESH aligns notoriously with CED theory, as Luis Fernando affirms, “ CED 

provides a theoretical component about human and social development, which can be said that 

frames appropriately what we are currently doing [...] we took these concepts and incorporated 

them in the institutional objectives, mission and vision.”  

Luis Fernando adds that his personal approach on development has been also enhanced by the 

CED training. He notes that the component of participation is very important and not only the 

powerful voices count, but everyone else also has a say.  

 

 

 

Luis Fernando concludes that though his work with FUNPADESH, he has been able to apply 

various CED concepts because designing la carta organica involves aspects concerning the 

institutions of the government, economic development and social development. This allows the 

evaluation of different capitals in order to design well articulated proposals over the medium 

term. 
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Limachi Humberto 

 

community: Ingavi 

Program: Viacha 2011 

 

Humberto Limachi is an agricultural technician and teacher in the center of alternative education 

of his community. Currently, Limachi is carrying forward one initiative of tarhui crop and trout 

hatchery  in the community of Ingavi. The tarhui crop started in 2011 and is still producing 

tarhui, while the trout hatchery started in January 2012 with the goal of harvesting by 2013.  

 

 

 

Limachi says that his initiative started when he began to look at his community from a CED 

perspective. Initially he met with the members of his community and evaluated their resources, 

as he calls them, “basic sources of life”, and identified the community capitals. They recognized 

the natural, physical and cultural capital, as Limachi says, “The cultural capital is our customs, 

the way in which we share in our community, our fiambre , our apthapi”. In that process they 

identified a resource that could be better utilized, water. Limachi recounts that in that instant the 

community motivation grew and started to design strategies in order to prevent the waste of this 

valuable resource. People in the community contacted municipal authorities, who also 

participated in CED training, public servants, and those who work in the center for alternative 

education. This process rapidly evolved into the trout hatchery initiative. 
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Limachi notes that CED had an important influence in this project because before the 

community often awaited for others to carry forward projects in their own community. Limachi 

says: 

"Before CED, we waited for others to promote this in the community. We waited for someone to motivate us 

to do something. With CED is different because we learn how to develop our own capacities, while 

identifying our resources. We have our strategic alliances around us, institutions, organizations, friends, etc” 

 

Limachi did not stop with the trout hatchery, but in 2011, he promoted the initiative of tarhui 

crop. According to Limachi, that year was the appropriate time for that project because he 

counted with strategic partners that could contribute for the emergence of the initiative. 

Nevertheless, Limachi affirms that this does not mean “give me because I do not know what t 

do”, but the opposite; it provides incentive, motivation, and productiveness. He adds that the 

initiatives are no limited to the members of the community, but other people are participating 

because, as Limachi says, “this is a chain that is integrating everyone.” 

 

Limachi concludes that the work performed under CED goes beyond doing what the people 

want. According to Limachi, this is a more profound process that involves the analysis of 

resources, the identification of capitals, and dialogue within the community to make the best 

choices. He adds that in this coordinated and organized process is how ideas are born and 

materialized. 
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Nora Mengoa 

 

Organization: CEBIAE (Centro Boliviano de Investigación y Acción Educativas) 

Program: La Paz I 2008 

 

Nora Mengoa is a social worker currently working at CEBIAE. Nora conducts research with 
students, parents and teachers regarding educacion alimentaria institucional. In 2008, Nora took 
the CED training, while working in the project of “Reestablishing the consumption of Native 
foods in El Alto”, which aims to promote food security, food sovereignty and the human right to 
food in schools of El Alto. According to Nora, the concepts learned in the CED training helped 
her to design her project, as she notes: 
 
“When we talk about food security, we have to talk about everything. We have to talk about production, 
adequate feeding, the human right to food, and several other things overarching food security. There are 
important topics that are interrelated, and the project was oriented to address them. For us the challenge 
was to incorporate food and nutritional education in the management and educational policies of the 
schools. With CED, I have been ale to understand the topics thoroughly, which has allowed me to 
understand and direct the project towards the goal” 

 
 

 
 
 
 
Nora explains that initially the project was oriented to teachers, but due the complexity of the 
initiative it was necessary to develop another strategy. The new strategy was designed with the 
idea of fostering the participation of all the stakeholders involved in the initiative, aiming to 
incorporate it in the educational policies of the institutions, and thus securing its sustainability. 
Nora said this approached was influenced by CED training because it gave her light in how to 
incorporate the various stakeholders; thus, instead of focusing in teachers, she identified all 
other actors and actively engaged them in the project. She mentions that the first step was to 
group the identified actors in different communities, the community of parents, community of 
teachers, community of students, community of directors, and community of schools.  
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Nora adds: " I began to see it like that, then we had to strength our approach by forming 
communities […] since then we have established a network of communities working towards 
food and nutritional education; then we have eight communities working for the same goal.” 
 
 
Regarding sustainability, Nora stresses on the importance of incorporating the initiative of 
nutritional education in the educational policies of the schools. In sight of this necessity, Nora 
and her team prepared a visit to the ministry of education when the curriculum for the schools 
was being designed. With the support of AIPE, they presented to ministry officials research on 
the high levels of malnutrition in schools of El Alto, and stressed on the importance of training 
mothers and teachers in order to contain the problem. Nora says that this was a significant step 
because these visits lead to the incorporation of food security and food sovereignty topics in the 
curriculum of education.  
 
Nora affirms that the CED training has significantly impacted her work. According to Nora, being 
introduced to the concept of community form a CED perspective has been fundamental for the 
initiative because it allowed her to incorporate the various stakeholders and increase meaningful 
participation. In turn, this process promotes the sustainability of the project since the process is 
well organized, allowing diverse stakeholders to engage and actively participate, while fostering 
the continuation of the initiative. Even though this has been an important step to promote 
sustainability, Nora firmly believes that the key is to foster the initiative in the long run term is to 
incorporate it in the public policy, which is an important tool to secure sustainability.  
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Pedro Poma 

 

Comunidad: Achica Baja 

Programa: Viacha 2011 

 

Pedro Poma is an engineer and consultant, currently occupying the position of Uma Mallku, as 

indigenous authority of the community of Achica Baja in Viacha. Poma’s vision is to bring o his 

community the service of potable water. This initiative is under execution with 30% funding from 

the municipal government, 60% from ADRA Bolivia (with support from the Spanish agency of 

development), and 10% from the community. Poma recounts that CED training has been 

important to structure work strategies and establish the project committee.  

 

 

According to Poma, they have established a work strategy highly participatory where 200 

families in the communities are involved through their representatives. Representatives bring 

ideas and contributions from the community to the committee, which bases on those in order to 

design the work plan. Poma notes, “We have encouraged them to value their own knowledge 

and see the usefulness of it, and they have liked this approach. We gave them space and they 

have engaged.” 

According to Poma, CED theory has provided him with important knowledge that has been 

somewhat revelatory because, in some ways it has re-activated ancestral traditions. Poma 

notes that communities already knew how to work in similar ways to those proposed by CED, 

valuing the capitals in the community, and the knowledge of its people. And thus, Poma firmly 

believes that CED has potential to flourish in the Andean communities whose traditional ways of 

living and values resemble significantly those found in CED theory.   
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Wilson Sánchez Arcienaga 

 

Organization: ADEPLECH (Asociación de Productores de Leche de Chuquisaca). 

Program: Sucre 2011 

 

Wilson Sanchez Arcienaga is agronomist and general coordinator of ADEPLECH currently in 

charge of management, administration, and project operation. 

 

 

 

 

 

 

 

Wilson Works with 14 milk producer communities in Sucre. He says that when performing his 

job, CED has provided him with important tools to be able to work with the various communities. 

Wilson highlights the principle of participation in CED and the “bottom up” work strategy, which 

he incorporated in his work strategy. He recounts how he has been influenced by the CED 

perspective, “Usually, the milk producer is seen just as the milk producer, yet he is human 

capital, and his surroundings are natural and physical capital. This is important to note having a 

perspective from the community itself.”   
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Wilson also stresses on the importance of sustainability of milk production as a service and as a 

source of income for the communities.  He explains that the work strategy in ADEPLECH starts 

from training the milk producers and encouraging them to become independent; thus, 

preventing them from relying on external actors for their own livelihood. Therefore; the members 

of the community solve the problems they encounter, take ownership of their initiatives, while 

making them more sustainable. For instance, in order to establish a module for milk production, 

the community must provide 50% of the funding, while joining a mutual rotatory fund with other 

communities in order to cover the costs of maintenance for equipments. In the same way, the 

members of the community receive training to learn how to operate machines and gain problem 

solving skills. 

 

 

 

 

 

Wilson affirms that, in his personal experience, CED has been highly beneficial for his work 

because now he sees development form a more holistic perspective. He believes the members 

of the communities must be empowered and the decisions have to be taken from the 

community, opposite to previous work strategies that had a “top down” approach. 

 

 

 

 

 

 

 

 

In one interview with the women of the 

community, the leader of the milk producers in 

the community Nuñu said, “Previously, when we 

were starting, we were shy. We feared to 

participate, but now we got training, then we 

have become more confident. This is how we 

feel more certain to solve problems we confront 

in a day to day basis.” 
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 Wilson also adds that beyond his personal experience, he has been able to see that CED is not 

completely new in these communities. Instead, this theory provides a structure to ways of living 

and community practices that have existed throughout the years in the region. Wilson concludes 

that the communities he works in are highly receptive to CED principles; thus the theory is 

crucial for the systematization of community practices that still remain and bond significantly 

with this alternative to development.  
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America Mamani Torres 

 

Organization: AYNISUYU 

Programa: Sta. Cruz 2011 

 

 

 

 

 

 

 

 
 
 
 

 

America and her team are working in an initiative that looks to strength food security and food 

sovereignty in various communities of Cochabamba. Mamani explains that the idea of the 

initiative is to provide a number of families with animals and seeds for their own consumption; 

then, as the animals reproduce, the families will give one animal to another family in the 

community. Mamani explains that this will not only be a source of food security for these 

families, but will also foster the important value of reciprocity.   

 
 

 
 
 
 

 

America Mamani Torres Works in 

the Non-Governamental 

Organization AYNISUYU territory 

of reciprocity). She is responsible 

for projects of food security and 

food sovereignty.  

 

"This initiative is coming from the 

knowledge of the people. We 

cannot promote initiatives that do 

not emerge from us” America Mamani 
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According to America, the training in CED is being very valuable because she has been able to 
learn about important tools that now she uses in at work. She highlights the importance of 
recognizing strengths rather than limitations, and the value of enhancing the participation of 
community members. America says, “CED is not just a theory or an ideology, but provides a 
whole alternative to development that does not focus in profit but in the community capitals.” 
 
 
America also adds that her role as CED graduate did not end when she completed the training 
program. She says that her commitment continued with her responsibility of replicating CED and 
supporting the communities with their learning.  
 
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 
America says, "With my classmate 
José Luis Delgadillo, we designed 
a handbook of CED. We taught it in 
12 communities with the 
methodology campesino a 
campesino " 
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3) Conclusion  

 

These experiences of CED  practice demonstrate that CED is a viable alternative of 

development in Bolivia. Despite the fact that it has been recently introduced, CED has been 

implemented in various regions of the country. The experiences demonstrate that the theory has 

been applied in the work place and through initiative design. CED practitioners in Bolivia have 

been able to appropriate the knowledge acquired in the training, while adapting it to their 

particular work environment. This has allowed them to widen the possibilities for strategy and 

project design. 

Despite the fact that not all the cases of CED practice are present in this report, these examples 

show that the CED education program in Bolivia has had a significant impact in the CED 

graduates. The theory has influenced the graduate in the way in which development is 

perceived; thus, stressing on the importance of community capitals, participatory process and 

community capacity. 

The objective of this report is to foster a process of sharing and exchanging experiences 

amongst CED practitioners in Bolivia. And thus, allowing the dissemination of this cases to 

promote mutual learning between the students and the graduates in the program.   

 


